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DCU Changemaker School

What i1 s a Changemaker ?

A Changemaker is someone with the skills and confid
community. Changemakers practice and |live the value
What is the DCU Changemaker Schools Netw
Our world is changing at an unprecedented pace and

inequality. To address these complex challenges and
believe that the world needs more Changemakers. The
innovation initiative that helps school teachers an
programmes of c¢change in their respective schools an
Our strategic planning for Phase 3 wil!/l extend this

l earning settpngmaangdstbopobdbst

Our Net work i n 2024/ 25

31 ul: alv
ur ban |1il soci al ret
school@ElE i nvest ment




Your | mpact o Jlhanog a mavk er

A Vision for Gr owt h

Thanks to your support, we are progressing an ambit
influence the I rish education system. DCU Changemak
50 schools by the end of 2025. As we prepare for th

pl ace a strateydz8 pwhincHh owi 1210 26ee DCU CSN:

i Growi ng ourExteanubirrkg our reach to 10 ®ailmaryearcd

bringing changemaker practices and school transi
i Deepening our focAdvamciwveg!| ke ndevel opment of pr .
students to be changemakers in their own |ives,
their personal health and well being.
i Supporting coll aborati v@omtriodn wismg otna | buielad no wrg : c «
and programme of professional devel opment .

f Fosterineniweoslity pwSaSkNDK pask2ga 2dzNJ ySiG g2 N]
F20dzASR YR LN} Oa OlWe /w2 YYdzZA/dritdth e2r T dte Ml D& Srde s e
i mpact, and integrate our work into the programm
i Promoting thdroeghomak strategi c communication and

Transformative Social Value

Together, we are creating systemic change in educat
community of progressived sicthoemnt isty sashappowgercdd]lIlde &
Changemakers. As exceptionally vibrant hubs of soci
Schools equip studentsewpbthhtyhecessénandasketdsr oeh
they are ready to |l ead change in an wunscripted futu

I n an independent social return on i nvtehset neonttal( SSRCI

value generated for Changemaker part.i chorangwerwase uro
in the DCU Changemaker Schools Network, there was 0

5



the DCU Changemak

Scaling Our NetworKk
Thanks to your support, the Changemaker Schools Net
andengaging with a t,otianc loud ib5nlgp sotuma oflyisrssct h opools.t

Our schools are chosen for their efforts to transfo
to teaching and |l earning and to develop the agency
schools are then supported by the network to contin
to address s®@meost poebsseiTmhg sc Hysd dremwg sjcciornd s our net

1. Ardnagrath NS (Co. Westmeat h)

2. Bishop Galvin NS (Templ eogue, Dublin 6W)

3. Broombridge ETNS (Broombridge, Dublin 7)

4. Carrigtwohil/l Community NS (Co. Cork)

5. Gaelscoil Chol 8iste Mhuire (Dublin 1)

6. Gaelscoil Lir, Citywest (Dublin 24)

7. Good Shepherd Primary & Nursery School (Derry Ci
8. Mount Sion Primary School (Waterford City)
9. Newtown Junior School (Waterford City)
10.Paradise Place ETNS (Phibsboro, Dublin 7)
11.Ray National School (Co. Donegal)

12. Rush & Lusk ETNS (Co. Dubl i n)

13.Rutl and NS (Dublin 1)

14.Scoi l Chaitr2zona Cail2n2z (Cool ock, Dublin 5)
15.Scoi l NaomfmiCoBh Mage)

16.Scoi l Phg8draig (Westport, Co. May o)

17.St Brendan's NS (Blennerville, Co. Kerry)
18.St Michael's NS (Kinaffe, Co. May o)

We have also exceededcoutd@ Ke®@mg a ge mied dasn taicfeilodsast i on as
Changemakers, and perceptions that they are |istene

6
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Changemaker Projects

Young Engineers Taking FIlight
Broombridge ETNS took pa Students in Mayo were insp
Young Engineers Award, d neighbours at KnociWhiAchpor
engineering projects to wl ngs create_the_best | i ft
communi ty Children br ai alrplc‘ximea?_whlrIW|nd of Cr e
solutions and presented collaboration, they desiigr
engidieecluding a First A using everydahemasbanrabstt
injured people in local ideas with visiting studen

Mi chi gan and judges at Sci

2 . ‘“OneSchool, One B’Jﬁk" Project

" mbedding the pillars of our Changemaker Identi )

lm E m‘é':Nhoplg-lSchooI L,st:racyglmtla;lv‘gl ttyf\f'?"& gk

" -

Political Advocacy Wh o ISec h o o | Literacy
Dal key School Project in Scoil C€osag8in in Donegal
candi dates to pledge to of picture books to guide
teacher s, SNAs, assessme Juni or Il nfants to sixth cl
support for every child, classes. Each year, a book
special schools. The sch embodies a changemaker pil
counci | added their voic teamwor k, | eadership or en
classmates and chil dren group engages with -the t ex
voters and candidates of curricular activities and
advocated for all childr and themes through art . ,d dr
how a | ack of resources



deo Case Study: Bal |

Changemakers in Ballymoney

We visited West Cork to find out how students and t
practice. From growing their own food in outdoor cl
committees, children are shaping change in their sc

Il n the words Mé¥ e nlee ssrtruedde nttq voi ce our opinions and
creative projects. And we |l i ke making a difference
commuoBity.

See changemakiwWag cihnt aet ivodeo

iwWed e a small school with just four teachers, so be
tunity to engage in more professional development ¢
I think that we alw@ysoitcetbherr tdye bjeoipruepdk bt histeenet wo
maybe realised how i mportant it is.

0Shireen Rountree, Principal of Ballymoney NS

iWed e trying to prepare the chi |lldnmew &Glhgoian ¢ udaobee tl
the skills of | eadership, teamwork, empathdy and cr e

TAmand a, Teacher in Ballymoney NS


https://www.youtube.com/watch?v=BSCHi52UxtQ&t=57s
https://www.youtube.com/watch?v=BSCHi52UxtQ&t=57s

Community of
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ng

Col |l abor at i

Changemaker School

We are coll aborating with school principals and che
of change and best practice. Our work supports schc
pillars and identity, reinforcing the development ¢
are working to empower students and to promote best
Schools are surveyed to ascertain their needs for t
visits from the Changemaker Schools Network team toc
Changemaker Schools plan and develop communities of
schools, members of our team hav@ Mevi vintyh Bdadmualesnt
Changemaker Schools Teams, ensuring student voice g
Professional Devel o Communi ti es of Lear ni
Teachers in the network |Teachers and Change Leader
continuous professional ‘opportunities to explore a
opportunities at DCU. In to their school communiotp¢
bespoke training opportulc|ysters in the Network. T
together schools with si mi
1 Change Leaders Wor!(Sholearning priorities or are
T Sharing Best Practice: y560|ing their expertise an
Learnlng and Student Ci nnovative Changemaker sch
i Action Research for (”]even mor e .
Principals
T ngﬁgﬁg?e?grMgéae;§h32(3rpupowtdoor'Learning, For
i Digital Literacy CI|mate.Just|ce_
1 Contemporary Perspect.i GroupSaocial Justice and Eq
~ . GroupChi:l dren's Voi ce, Ri g
1 Le Share: Things Chan Participation
- DCU CSN Annual Conferecg,,,pcommunication and Fos
C'F'Z?nSh'p n.DCU FhaSchooI as a DCU Changemake
LT Lt bmmau) ba  CrouRIEmy In Schools
GroupBeFsit Practice for ASD
T Our DCU CSN Clusters: Neurodiverse Settings
Learning Gr oupWhzat Changemakers Do

11



DCU CSN Conference & Comm

DCU CSN Conf erCenecaet i
and Citizenship in

Creativity is one of the nni
the work of changemaker s
2025, our schools canme t o
Campus DCU to explore cre
Attendees heard an addres \
Prof VI ad GI avé@rneuat iwheo s e 13
Educati on: New Hobhizgphlsi ot ePdo s s i
the power of perspective . nee
to prepare children as <ci and
shared practical suggest.i Lioor
Children from Scoil Chi ar
shared their creative pro at ot
|l i ke about creativity.
Wor kshops included:
1 Al an Mor gathr e(aldDv)i:ty, |
and Entrepdeneurship
1 Catherine Sheridan (Cre
l rel &meépt i vi t yo and Dr at _ _
1 Eliya Lavine (Creative CSN Communications
€reative Learning: Actiwe update our website and
I'n the words of Centre Di newsl etters to our member
programme successes, upda
MThe conference highlighteOpPpoOortunities. School sgm@r
the huge value of&dcreatniv additional CSN branded ma
Conyersations with delega certificates for children
reminded me of the many w | ogo&02bn we also |l aunche
creativity really needs t |ESISUNCHNNNCINILENEICIN | -
thinking aBoewetduchitli omam eSChOOIS L U e
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|l nfl uencing Policy
Through our research and
Changemaker Schools Net v ’ "
voice with those develop » ¢ —Cul a
and educational policies “h e
Nati onal Counci l of Curr
(NCCAYpports the work of
actualises competency fr
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Our team is also highly GR@ay@e malkh Ns@ akemoll €er G h

such ds itsthe Nati onal Teadlyersdhraring our research,
Organi satwhoemrmh has col | abuonrdaetregdr awdiutant eDGlhd postgradu
CSN on examining best prlacgtiicteut d nofa dlEd ud atni,on, our
net work members have beeaquinppitreg tblye trheext gener ati
Department of oEdpeatki ovm tthootlhse and moti vation to | ea
i nspectorat&® wvwmi chd,jl adagemcy and

participation. Primary school teachers i

1,000 Il eaenetbBe coursé& of

I n 2024/ 25, we worGded adlwhsiedhy mva arhs tdwer e nsgeargve nteen ta

Citizenship ,Orwhind s aitnwinéed| Prcdodar teachers in
White as a guest speakerhaosn & hsingreinfaikcea rst ainmpact
environment al awareness Tmr dwugnhu ac-wn i290€tba b tWe padrstoner
wor k Asihtohk g WK |l eader in chaohemgkearpotential 425,
practices at an internatdlomsadr dems.l, whil e
coll abor aQriecantsi vwei tShc hantds | rel and
action rese@dREK omltatnfuer mOurs uwmopckr twi t h education st
i nnovation in practice for our teachers.
| Fiftysetar | ectures with Bac

Within DCU, our network hastgldeane sti &3 gMiltiyhtth &g
Centre for Educatia)mdilisDisaiqh\darbthagQ)SOphies.
wor king towards embeesh'p-l-%facthrileng pl aceanknd st if o
Hu man nghts'and C|t|zTehn|ssh|Qu%de%<%§St ||91n Changemaker
member ship wil/| bring ional i nsigh

. . Observatioon da i Po
opportunities and perspeftlves on t he é’mo i° S
changemaker practices and 'tmﬁéydg\géjlcc?ﬁrlné)ﬁ]t chfUden
best practices related to (?é:rné)éJIJQCy, student voice

student agency, environmentA&ll i QRst &iS®ASChy®@pRoj ects

citizenship and social just@aedelor of Education st
il Master in Educati on odu
Changemakers and Childre
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Researching Our | mpact

CommunkEmnyaged Research

By embedding reseamichhetd 1ii owrparcthowed shi pvyorwel d anp amd a
Changemaker practices.

Our research ies ghupP&CUt € almyg e,;makred adFeddemiscs i n and
I nstitute of Education who engage in expert researc
coll aborate with schools to enhance the pedagogy an
net work development. This work also provides an evi
supporting innovation across the entire education ¢
I n 2024/ 25, our team has analysed data on school cu

our network as a community of practice.

Research Publications & Awar ds
Recent Publ i cati ons
q Whi t e, J., Whel an, J ., Br own, M. |, Collins, F., &

from the DCU ChangemakeirsBchBdotatiNdh.ewbr Bt udi es,

i White, J. (2024) Changemakers for a Time of Chan
Chil dhood Educa3d9.on, 100(3), 36

q For kankKovG.c,i c, T. , Fahy, C. , Shall oo, AL, Dol an,
Exploring the Social Value and Return on I nvestm
Child and Family Research Centre, University of

1 King, F., Feeney, M. , Corrigan, T. , FI ynn, P. , F

and White,Bdyond 2WR&t) . wor ks: what matters in |ri:

Preparing for Publication

i Teacliexmeri ence of school cultur e-piubllirciassh oGhange
q The DCU Changemaker Schools Network as a Communi
1

Creativity in Changemaker Schools: The perspecti
(commenced)

John Cool ahan Research Awar d

1 A Critical @®@®upl doiateovndlobgbammel $ o Promote Profe
Coll aboration and Learning with two DCU Changema
Voi 6es

| NTO Research Support Framewor k Award

q Student Voi ce: Reinventing the Student Counci |
the inclusion of studént voice in primary school

15



Researching

(%OE S A | Educational Studies Association of Ireland

Education for more just societies: the

roles of imagination, innovation and
collaboration

Conference Papers 2024/ 2025

Educati onal Studies Association of Ireland (ESAI)

i it Brings oubdSttihdkeBtesReri meptsi ons of the Value of
School

i Teacher Perceptions of the Value of Being in the

1 Principal Perceptions of the Value of Being in t

i Fostering Teacher Agency: Il nsights from DCU Chan

i Examining Culture in DCU Changemaker School s

British Educational Research Association (BERA) Col
i Teacher Perceptions ©0Lfe aPrendianggo giyn aDh@U PQihpainlgse mak e r

Mast®derand Doctor al Research Projects

By supporting research by postgraduate students 1in
understanding of what works in a Changemaker schoo!
researchers to make their mark on the | andscape of
research projects include:

i A Qualitative Ex@Pearcaetpitono nosf olfeadheerissr Traits and

Il ri sh Changemaker Schools Network and thedlnflue
compl et ed)

il Cultivating an Entrepreneuri al Mi ndset? A Critic
ai med at developing an Entrepreneurial Mindset a
using action research. (UCD, PhD)

i Sea School-baeddpl aaening (DCU, PhD)

16



About DCU

DCU is a young, dynamic and ambitious university wi
societies through education, research, innovation a
Since welcoming its first students in 1980, DCU has
excell enceedgec urtetsienagr ch, i-dnsvapliveaanddéegtee progr a
approaches to enhance the student | earning experien
I mpact .

DCU regularly features among the to
measured by the Times Higher Educat
QS Top 50 .under20x0@ suntdawoili mae | ri ¢
University awartdh,e tYneeart hird ti me it
in the | ast ten years.

Home 1890500 students acr &9 efnicwee afnac
Humani ties and Social Sciences, Eng
Business School and DCU Institute o

Reputation f orr adenwdddpd mad waetlds who

make an i mpact on the workforce and
23rd globally for its graduate empl
Empl oyability Ranking for 2022.

Il ncludetdop n2@Mheuni versities globall

sociaend success in delivering the U
Devel opment Goal s, as Hmngarseur e&d ukcya tti
|l mpact Ranking for 2021.

North Dublin ftolortee ianda d enmil cu doeasnppour st e
campus and the DCU Al pha innovation




DCU CSN

nt er i

m Progress |

KPI s

Goal s -2025

Progress

Number

of school s

Scale 19 t

d

4®0school s

At tendance

Growth . 5%

1% @Pro wt h

*Percentile rank nGrdoaw t dhi s3e%l  t|tlo®osdis o wt h | i t
1.03% growt h

Enrol ment Growth . 5%|.t9% 2¢4 owt h

Dat a n parent al nGreomwetnht 3 % tllo. %0 gr owt h

Engagement with 11100 % st i ce |1DO%e s
Engagement with 80% partici|®% i on
Conf ence attendanc¢g80% attendaln®%
Chi |l emgagement 95 % 100%
Chi |l en 1 dentifying|70% Changem®I0&r s
Chi |l en feel they 7€0% i st ened|94 &
Chi |l emgagement 0. SR0 I 0. 5%
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School dat a

Changemaker Schools 2024/ 25

Francis 5t School

Our Lady I late Junior School

5t Ultan's Primary Schoal

Dalkey National School

Eglish National School

Scoil Bhride Shantalla

Galway Educate Together

Tarmon National School

Little Angels Special School

10.  Scoil iosagdin

11. OwrlLedyand 5t Maechua's Primary Schoal
12 Corpus Christi

13.  StColumba’s GNS

14. St Oliver's National School

15. Ballymoney N.S.

16. 5t Joseph's Mational School

17. The Kolbe Special School

18. BamocogueM.S.

19. Raothcoole ETNS

20. StPatricks Bﬂ'pﬂcrtiﬂlld School

21. St Clare's National School

22 Scoil Chiarain C.B.5.

23.  Gaoelscoil Ghrainne Mhaol

24. Bunscoil Loreto

25. Portlaw Mational School

26. Michaoel's House Special National School
27. St Mary's National School

28. Foughart Community National School

29. Parodise Ploce Educate Together National School
30. Broombridge Educate Together Mational School
31.  Ardnagrath National School

32. GoodShepherd Primary & Nursery School
33.  Rush & Lusk Educote Together National School
34. Scoil Naomh Bhride

35. Scoil Chaitriona Cailini

36. MNewtown Junior School

37. Mount Sion Primary School

38. Bishop Galvin Mational School

39. Carrigtwohill Community National School
40.  Rutland Matisnal Schosl

41. RayMational Schoal

42. StBrendan's National School

43.  StMichael's Mational School

44.  Scoil Phédraig, Westport

45. Guoelsesil Lir, Citywest

46. Guoelsesil Cholaiste Mhuire

MR NPpRRENNS

Minority Data from Our Network

1200

1000 963

800
600
400 279
200 183
l - - B
0 || [

Children in Children from  Children from Migrant Children Refugee
Autism Classes the Traveller the Roma Children
Community Community
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Appendi x | V: Further rese

We are committed to delivering and sharing a broad
These additional research activities include studie
1 How does creativity manifest in DCU Changemaker

teachers and principals.
i What is the value of the DCU CSN: from the persp
How do teachers engage with the four pillars of
i Examining Student Agency and Voi ce

a) Student perspectives on bei a changemaker

ng
b) Student perspectives on being in a changemaker
c) Student perspectives on voice in their school
t h
f
0

==

d) Student Voice: Reinventing e Student Council
approach to the inclusion o student voice in

e) Uncovering Hidden Student Voices (Funded by ¢t}
FramewB8Kk5RBS030) .

f) Ways of accessing student voice beyond | anguac
q How has DCU CSN evolved from a network to a high
a) What can we | earn about our network practices
b) What can we |l earn from community of practice |

devel opment ?

i The value of the DCU CSN as a Community of Pract
a) Mr-eoncepmpofi omsw member s
b) what a new member | earns along the way
c) percepti ons-tcefr mMmaoareanbleo rsg
d) DCU CSN as a commuwhaty coadn pweaclte acren ?

i Parent al perspectives on the value of the DCU CS
i Principal and teacher perspecvéevei on paet vat sbip
i Teacher perspectives on promoting 21st century |
i Children's ébpedspeathees on DEUngSNreahoolk. in a
i Examining emp-athpwgand weDICU CSN school
i How are 21st century |l earning skills promoted in
i Adopting a school who wamheasl Iteon des aarCh anmpeoratkienm i |
q Equality, voice and inclusion in DCU CSN school s
i How does DCU CSN promote | eadership for children
1 How does DCU CSN @gr owmdt e behinlgdr emgagement and ci
i DCU CSN and Transformative Education: I n what wa
principles of transformative education and trans
i How does being in a DCU @GSNl gpohbmefilpeafl fseons®Peache

a) reflective practices of teachers and principal
b) exami ni ngbatfef eed@hedfrésect i ons and conversations
c) possibili-haesdfronesaatch to explore these affec

20



