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ñIt is bringing together like-minded people, people who have a 

perspective, an openness to change, an openness to look at challenges 

creatively.ò 
 

Principal, DCU Changemaker Schools Network 
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Executive Summary 

 

Through your support for DCU Changemaker Schools Network, basis.point has been an important partner 

in DCUôs mission to transform lives and societies. In 2024/25, your vision has enabled 46 Changemaker 

Schools to equip even more students with the essential 21st century skills of empathy, creativity, 

leadership and teamworkðskills they will need to shape the future and thrive in our modern world. 

 

The impact of this work is reflected in the voices of our Changemaker students, shared throughout this 

report, and in the results of an independent SROI, which has valued the total social value generated for 

our project participants at ú5.1m. In real terms, that means every euro of investment in phase one of the 

DCU Changemaker Network created a remarkable ú17 of social value for participants. 

 

We are now bringing that social impact to even more young people. In the next phase of our Network, we 

plan to extend our community to early years and second-level settings, which will bring new perspectives 

and research possibilities to our community. In addition, our programme of workshops, toolkits, school 

visits, planning, conferences and continuous professional development will support our member schools to 

achieve even more in the years ahead. 

 

Everything we do in our network is backed by robust research. Thanks to our supporters, ongoing analysis 

is demonstrating the impact of our network in areas such as student creativity, student leadership, student 

empathy and student teamwork, as well as student confidence and sense of achievement, perceptions, 

teacher agency and school culture.  

 

By building our partnerships with the Department of Education, National Council for Curriculum and 

Assessment (NCCA), Irish Primary Principals Network (IPPN), Irish National Teachers Organisation 

(INTO), Teaching Council, Oide, and within DCU Institute of Education, we are bringing Changemaker 

insights to government agencies, schools and future educators alike. Together, we are driving real change 

in educational policy and practice. 

ñYou feel proud of yourself and proud of your schooléProud that we 

are a welcoming school.ò 
 

Student, DCU Changemaker Schools Network 
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DCU Changemaker School Network 2024/25 

What is a Changemaker? 
A Changemaker is someone with the skills and confidence to lead change in their home, school and 

community. Changemakers practice and live the values of empathy, creativity, leadership and teamwork. 

 

What is the DCU Changemaker Schools Network? 
Our world is changing at an unprecedented pace and faces significant challenges, from climate change to 

inequality. To address these complex challenges and to ensure a sustainable future for humanity, we 

believe that the world needs more Changemakers. The DCU Changemaker Schools Network is a social 

innovation initiative that helps school teachers and students across Ireland to put in place and lead 

programmes of change in their respective schools and wider communities to address societal challenges. 

Our strategic planning for Phase 3 will extend this valuable work to 10 more primary schools, 10 early 

learning settings and 10 post-primary schools.  

 

Our Network in 2024/25 

11,491 

children 

70 

Change 

Leaders 

46 

schools 

21 

DEIS 

schools 

ú1:ú17 

social return on 

investment 

3  

special 

schools 

14 

rural 

schools 

3 

Gaelscoileanna 

31 

urban 

schools 
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Your Impact on Tomorrowôs Changemakers 

 

A Vision for Growth 
Thanks to your support, we are progressing an ambitious plan to grow our membership to support and 

influence the Irish education system. DCU Changemaker Schools Network is now on track to reach over 

50 schools by the end of 2025. As we prepare for the next phase of our development, we have put in 

place a strategic plan for 2026-2028 which will see DCU CSN: 

 

¶ Growing our network: Extending our reach to 10 early years settings and 10 post-primary schools, 

bringing changemaker practices and school transitions to children from 3 to 18 years old. 

¶ Deepening our focus on wellbeing: Advancing the development of programmes that support 

students to be changemakers in their own lives, empowering young people with strategies to nurture 

their personal health and wellbeing. 

¶ Supporting collaborative professional learning: Continuing to build our community of practice 

and programme of professional development. 

¶ Fostering school-university partnerships: wŜǎŜŀǊŎƘ ǎƘƻǿǎ ƻǳǊ ƴŜǘǿƻǊƪ Ƙŀǎ ŜǾƻƭǾŜŘ ƛƴǘƻ ŀ 

ŦƻŎǳǎŜŘ ŀƴŘ ǇǊŀŎǝŎŀƭ /ƻƳƳǳƴƛǘȅ ƻŦ tǊŀŎǝŎŜΦ We will further develop research on the networkôs 

impact, and integrate our work into the programme of education for student teachers in DCU. 

¶ Promoting the network through a strategic communication and advocacy plan. 

 

Transformative Social Value 
Together, we are creating systemic change in education. Across Ireland, our professional learning 

community of progressive schools is shaping childrenôs identity as empowered learners and 

Changemakers. As exceptionally vibrant hubs of social and educational innovation, our Changemaker 

Schools equip students with the essential skills of empathy, creativity, leadership and teamwork so 

they are ready to lead change in an unscripted future.  

 

In an independent social return on investment (SROI) study by University of Galway, the total social 

value generated for Changemaker participants was found to be ú5.1 million. For every euro invested 

in the DCU Changemaker Schools Network, there was ú17 of social value created for participants.  
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Growing the DCU Changemaker Schools Network 

 

Scaling Our Network 
Thanks to your support, the Changemaker Schools Network has grown to 46 member schools in 2025, 

and is engaging with a total of 51 schools, including our first post-primary school. 

 

Our schools are chosen for their efforts to transform their school culture, to develop innovative approaches 

to teaching and learning and to develop the agency of their students as Changemakers. Teachers in the 

schools are then supported by the network to continue developing programmes of change in their schools 

to address some of societyôs most pressing challenges. This year, 18 new schools joined our network: 

 

1. Ardnagrath NS (Co. Westmeath) 

2. Bishop Galvin NS (Templeogue, Dublin 6W) 

3. Broombridge ETNS (Broombridge, Dublin 7) 

4. Carrigtwohill Community NS (Co. Cork) 

5. Gaelscoil Chol§iste Mhuire (Dublin 1) 

6. Gaelscoil Lir, Citywest (Dublin 24) 

7. Good Shepherd Primary & Nursery School (Derry City) 

8. Mount Sion Primary School (Waterford City) 

9. Newtown Junior School (Waterford City) 

10. Paradise Place ETNS (Phibsboro, Dublin 7) 

11. Ray National School (Co. Donegal) 

12. Rush & Lusk ETNS (Co. Dublin) 

13. Rutland NS (Dublin 1) 

14. Scoil Chaitr²ona Cail²n² (Coolock, Dublin 5) 

15. Scoil Naomh Bhr²de (Co. Mayo) 

16. Scoil Ph§draig (Westport, Co. Mayo) 

17. St Brendan's NS (Blennerville, Co. Kerry) 

18. St Michael's NS (Kinaffe, Co. Mayo) 

 

We have also exceeded our KPI targets across childrenôs engagement, self-identification as 

Changemakers, and perceptions that they are listened to in their schools.  
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School Stories 
 

ñBecause you can express yourself more, like we have different 

creative things going on in school and I suppose you feel 

happier in what you like doing.ò 
 

Student, DCU Changemaker Schools Network 
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Changemaker Projects 

Young Engineers 
Broombridge ETNS took part in the STEPS 
Young Engineers Award, developing creative 
engineering projects to help their local 
community. Children brainstormed creative 
solutions and presented their projects to a local 
engineerðincluding a First Aid Robot to help 
injured people in local parks. 
 

Taking Flight 
Students in Mayo were inspired by their 
neighbours at Knock Airport to wonder: ñWhich 
wings create the best lift and stability in 
airplanes?ò In a whirlwind of creativity and 
collaboration, they designed and tested models 
using everyday materialsðthen shared their 
ideas with visiting students from Central 
Michigan and judges at Science Blast Limerick. 
 

Political Advocacy 
Dalkey School Project invited local election 
candidates to pledge to provide enough class 
teachers, SNAs, assessment and professional 
support for every child, in mainstream and 
special schools. The school choir and student 
council added their voices to represent their 
classmates and children across the country. As 
voters and candidates of the future, they 
advocated for all children in Ireland and shared 
how a lack of resources can lead to inequality.  

Whole-School Literacy 
Scoil ĉosag§in in Donegal embraces the magic 
of picture books to guide and inspire pupils from 
Junior Infants to sixth class, including special 
classes. Each year, a book is selected that 
embodies a changemaker pillar: creativity, 
teamwork, leadership or empathy. Each class 
group engages with the text through cross-
curricular activities and responds to the content 
and themes through art, drama and debate. 
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Video Case Study: Ballymoney NS 

Changemakers in Ballymoney 
We visited West Cork to find out how students and teachers in Ballymoney NS put changemaking into 

practice. From growing their own food in outdoor classes, to leading creative school and active school 

committees, children are shaping change in their school and community. 

 

In the words of one student, ñWeôve learned to voice our opinions and influence others through our 

creative projects. And we like making a difference in terms of climate change, social issues and our local 

community.ò 

 

See changemaking in action: Watch the video 

ñWeôre a small school with just four teachers, so being part of the network has given us the oppor-

tunity to engage in more professional development and to hear ideas from other inspiring schools. 

I think that we always listen to the pupilôs voice here, but since weôve joined the network weôve 

maybe realised how important it is.ò 

 

ðShireen Rountree, Principal of Ballymoney NS 

 

ñWeôre trying to prepare the children for a future that we donôt know what itôs going to be likeðso 

the skills of leadership, teamwork, empathy and creativity are things that they will need.ò 

 

ï Amanda, Teacher in Ballymoney NS 

https://www.youtube.com/watch?v=BSCHi52UxtQ&t=57s
https://www.youtube.com/watch?v=BSCHi52UxtQ&t=57s
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Community of Practice 
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Supporting Collaborative Professional Learning 

We are collaborating with school principals and change leaders to develop the network as an ecosystem 
of change and best practice. Our work supports schools in the development of their Changemaker plans, 
pillars and identity, reinforcing the development of a school culture of and for social justice. Together, we 
are working to empower students and to promote best practice and pedagogy for 21st century learning. 
 
Schools are surveyed to ascertain their needs for the year ahead and provided with individual support 
visits from the Changemaker Schools Network team to develop their practice, implement their 
Changemaker Schools plan and develop communities of practice in their schools. During support visits to 
schools, members of our team have met with student councils, Childrenôs Advisory Panels, and student 
Changemaker Schools Teams, ensuring student voice plays a key role in our network. 
 
 

Professional Development 
Teachers in the network have access to over 80 
continuous professional development (CPD) 
opportunities at DCU. In 2024/25, we also developed 
bespoke training opportunities for our members: 
 

¶ Change Leaders Workshop 

¶ Sharing Best Practice: Student Voice, Outdoor 
Learning and Student Councils  

¶ Action Research for Change Leaders and 
Principals  

¶ Development Matters as Changemakers: 
workshop for new schools 

¶ Digital Literacy 

¶ Contemporary Perspectives on Mathematics 

¶ Letôs Share: Things Changemakers Do 

¶ DCU CSN Annual Conference: Creativity and 
Citizenship in DCU Changemaker Schools  

¶ Thinking Creatively: How Humans Learn and 
the Value of Embodied Cognition  

¶ Our DCU CSN Clusters: Things We Are 
Learning  

ñWe became a little bit braver and more innovative in the things we 

began to explore... we definitely felt more confident that what we 

were doing was good and in the interest of the children. It wasn't 

the typical way to cover the curriculum, but we could stand over 

everything we were doing. And to be honest, we were also having 

fun.ò  

Principal, DCU Changemaker Schools Network 

Communities of Learning 
Teachers and Change Leaders have 

opportunities to explore areas of special interest 

to their school community by engaging with sub-

clusters in the Network. These clusters bring 

together schools with similar social contexts, 

learning priorities or areas of innovation. By 

pooling their expertise and working together, our 

innovative Changemaker schools can achieve 

even more.  

 

Group A: Outdoor Learning, Forest School, 

Climate Justice 

Group B: Social Justice and Equality 

Group C: Children's Voice, Rights and 

Participation 

Group D: Communication and Fostering Your 

School as a DCU Changemaker School 

Group E: Play in Schools 
Group F: Best Practice for ASD and 
Neurodiverse Settings 
Group G: What Changemakers Do 
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DCU CSN Conference & Communications 

DCU CSN Conference 2025: Creativity 

and Citizenship in DCU CSN 
Creativity is one of the central pillars underpinning 
the work of changemaker schools. On 27 February 
2025, our schools came together on St Patrickôs 
Campus DCU to explore creativity in our network.  
 
Attendees heard an address from keynote speaker 
Prof Vlad Glaveanu, whose talk ñCreative 
Education: New Horizons of Possibilityò highlighted 
the power of perspective for creativity and the need 
to prepare children as citizens of the future, and 
shared practical suggestions for creative education. 
Children from Scoil Chiar§in, Donnycarney also 
shared their creative projects, highlighting what they 
like about creativity.  
 
Workshops included: 
 
¶ Alan Morgan (UCD): óCreativity, Innovation 

and Entrepreneurshipô 
¶ Catherine Sheridan (Creative Schools 

Ireland): óCreativity and Dramaô 
¶ Eliya Lavine (Creative Schools Ireland): 

óCreative Learning: Action and the Outdoorsô 
 
In the words of Centre Director Dr John White:  
 
ñThe conference highlighted for me, as an educator, 
the huge value of creativity in childrenôs learning. 
Conversations with delegates about creativity 
reminded me of the many ways DCU Changemaker 
schools are already creative. I am convinced that 
creativity really needs to be centre stage in all our 
thinking about childrenôs educational experiences.ò 
 

 

 

CSN Communications 
We update our website and circulate regular 

newsletters to our member schools to amplify 

programme successes, updates and 

opportunities. Schools are also provided with 

additional CSN branded materials such as 

certificates for children, flags, posters and 

logos. In 2025, we also launched an interactive 

map profiling the work of DCU Changemaker 

Schools in DCU Institute of Education.  
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Research & Engagement 
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Engaging the Wider Education Community 

 

Influencing Policy and Practice 
Through our research and practice, the DCU 

Changemaker Schools Network has a respected 

voice with those developing our national curricula 

and educational policies. Our engagement with the 

National Council of Curriculum and Assessment 

(NCCA) supports the work of development groups, 

actualises competency frameworks and builds 

evidence of transformational practice. This has 

included the use of DCU CSN schools in videos and 

other material required for the roll out of the new 

primary curriculum. In April 2025, Dr White was a 

guest speaker at an NCCA event, delivering a talk 

on teacher agency in DCU Changemaker Schools. 

 

Our team is also highly engaged with stakeholders 

such as the Irish National Teachers 

Organisation, which has collaborated with DCU 

CSN on examining best practice. In addition, 

network members have been invited by the 

Department of Education to speak with the 

inspectorate on childrenôs voice, agency and 

participation.  

 

In 2024/25, we worked closely with the Global 

Citizenship Organisation, which invited Dr John 

White as a guest speaker on Changemakers and 

environmental awareness in January 2025. We also 

work with Ashoka UK, a leader in changemaker 

practices at an international level, while 

collaborations with Creative Schools Ireland and 

action research platform T-REX continue to support 

innovation in practice for our teachers. 

 

Within DCU, our network has close ties with the 

Centre for Educational Disadvantage and is 

working towards membership of the Centre for 

Human Rights and Citizenship Education. This 

membership will bring additional insights, 

opportunities and perspectives on the promotion of 

changemaker practices and on the development of 

best practices related to democracy, student voice, 

student agency, environmental sustainability, 

citizenship and social justice.  

 

 

 

Changemaking in Teacher Education 
By sharing our research, learnings and impact with 

undergraduate and postgraduate students in DCU 

Institute of Education, our progressive network is 

equipping the next generation of teachers with the 

tools and motivation to lead change in Irish schools.  

 

Primary school teachers influence an estimated 

1,000 learners over the course of their careersð

which means our engagement with pre-service and 

early career teachers in DCU Institute of Education 

has a significant impact on educational practice. 

Through our school-university partnership, we are 

reaching a potential 425,000 students in future 

classrooms.  

 

Our work with education students includes:  

 

¶ First-year lectures with Bachelor of Education 

students, highlighting changemaker practices 

and philosophies. 

¶ Teaching placements for DCU education 

students in Changemaker Schools.  

¶ Observation days for Postgraduate Master in 

Primary Education students in Changemaker 

Schools. 

¶ Action research projects with final-year 

Bachelor of Education students. 

¶ Master in Education modules on 

Changemakers and Children's Rights. 



15 

 

Researching Our Impact 

Recent Publications 

¶ White, J., Whelan, J., Brown, M., Collins, F., & Burke, D. (2025). Fostering teacher agency: insights 

from the DCU Changemaker Schools Network. Irish Educational Studies, 1ï22.  

¶ White, J. (2024) Changemakers for a Time of Change: The DCU Changemaker Schools Network. 

Childhood Education, 100(3), 36-39.  

¶ Forkan, C.,  Kovacic, T., Fahy, C., Shalloo, A., Dolan, B., Goodspeed T. and Dolan P. (May, 2024), 

Exploring the Social Value and Return on Investment for the DCU Changemaker Network, UNESCO 

Child and Family Research Centre, University of Galway.0 

¶ King, F., Feeney, M., Corrigan, T., Flynn, P., Furlong, C., Lodge, A., N² Ghairbhith, L., Tiernan, P. 

and White, J., (2020). Beyond what works: what matters in Irish Changemaker schools.  

 

Preparing for Publication 

¶ Teachersô experience of school culture in Irish Changemaker Schools (pre-publication) 

¶ The DCU Changemaker Schools Network as a Community of Practice (near complete)  

¶ Creativity in Changemaker Schools: The perspectives of children, teachers and principals 

(commenced) 

 

John Coolahan Research Award  

¶ óA Critical Exploration of óOur Voices Our Schoolsô Programme to Promote Professional 

Collaboration and Learning with two DCU Changemaker Schools to Uncover Hidden Student 

Voicesô  

 

INTO Research Support Framework Award 

¶ óStudent Voice: Reinventing the Student Council: An investigation into a new model and approach to 

the inclusion of student voice in primary schoolô 

Community-Engaged Research 
By embedding research in our school-university partnership, we can measure the real-world impact of 

Changemaker practices.  

 

Our research is supported by eight DCU Changemaker Fellows, and academics in and beyond DCU 

Institute of Education who engage in expert research with our network of schools. Researchers 

collaborate with schools to enhance the pedagogy and practice of our members and support strategic 

network development. This work also provides an evidence base for the value of changemaker practices, 

supporting innovation across the entire education community.  

 

In 2024/25, our team has analysed data on school cultures, teacher agency, creativity, and the impact of 

our network as a community of practice. 

Research Publications & Awards 
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Researching Our Impact 

By supporting research by postgraduate students in DCU and beyond, we are both deepening our 

understanding of what works in a Changemaker school and enabling the next generation of talented 

researchers to make their mark on the landscape of educational policy and practice. Postgraduate 

research projects include: 

 

¶ A Qualitative Exploration of Leadersô Perceptions of their Traits and Behaviours Within the DCU 

Irish Changemaker Schools Network and the Influence of a Network on Leaders. (DCU, M.Edð

completed) 

¶ Cultivating an Entrepreneurial Mindset? A Critical exploration of a set of collaborative workshops 

aimed at developing an Entrepreneurial Mindset at a Changemaker Primary School in Ireland 

using action research. (UCD, PhD) 

¶ Sea School and place-based learning (DCU, PhD) 

Masterôs and Doctoral Research Projects 

Conference Papers 2024/2025 

Educational Studies Association of Ireland (ESAI) Conference 2024 

¶ ñIt Brings out the Best in Usò: Student Perceptions of the Value of being in a DCU Changemaker 

School 

¶ Teacher Perceptions of the Value of Being in the DCU Changemaker Schools Network  

¶ Principal Perceptions of the Value of Being in the DCU Changemaker Schools Network 

¶ Fostering Teacher Agency: Insights from DCU Changemaker Schools 

¶ Examining Culture in DCU Changemaker Schools 

 

British Educational Research Association (BERA) Conference 

¶ Teacher Perceptions of Pedagogy and Pupilsô Learning in DCU Changemaker Schools 
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Appendix I: About DCU 

 

DCU is a young, dynamic and ambitious university with a distinctive mission to transform lives and 

societies through education, research, innovation and engagement. 

 

Since welcoming its first students in 1980, DCU has established a strong reputation for academic 

excellence, cutting-edge research, innovative and inter-disciplinary degree programmes, pioneering 

approaches to enhance the student learning experience and the translation of knowledge for societal 

impact. 

 

 

 

 

DCU regularly features among the top young universities globally as 

measured by the Times Higher Education Top 100 under 50 and the 

QS Top 50 under 50. In 2021, it won the Sunday Times Irish 

University of the Year award, the third time it has won this accolade 

in the last ten years. 

Included in the top 200 universities globally for our impact on 

society and success in delivering the United Nations Sustainable 

Development Goals, as measured by the Times Higher Education 

Impact Ranking for 2021.  

Home to 19,500 students across five faculties: Science and Health, 

Humanities and Social Sciences, Engineering and Computing, DCU 

Business School and DCU Institute of Education. 

North Dublin footprint includes three academic campuses, a sports 

campus and the DCU Alpha innovation campus. 

Reputation for developing well-rounded graduates who are ready to 

make an impact on the workforce and society reflected in DCU ranking 

23rd globally for its graduate employment rate in the QS Graduate 

Employability Ranking for 2022.  
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DCU CSN Interim Progress Information  

KPIs Goals 2023-2025 Progress 

Number of schools Scale 19 to 50 46 schools 
ON TRACK 

Attendance  
 

Growth .5% to 2% 1% growth  
ON TRACK 

*Percentile rank (standardised tests)  Growth 3% to 4% 1% growth literacy 
1.03% growth numeracy 
 

Enrolment  
 

Growth .5% to 2% .9% growth 
ON TRACK 

Data on parental engagement  Growth 3% to 5% 1.5% growth 
 

Engagement with social justice issues  100% 100% 
ON TRACK 

Engagement with CPD 80% participation 80% 
ON TRACK 

Conference attendance 80% attendance  100% 
ABOVE TARGET 

Childrenôs engagement 95% 100% 
ABOVE TARGET 

Children identifying as Changemakers 70% 90% 
ABOVE TARGET 

Children feel they are listened to 70% 94% 
ABOVE TARGET 

Childrenôs engagement with SROI 0.5% 0.5% 
ON TRACK 

Appendix II: KPIs 
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Changemaker Schools 2024/25 

Appendix III: School data 
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Appendix IV: Further research areas 

We are committed to delivering and sharing a broad range of research activities, past, present and future. 

These additional research activities include studies that investigate: 

 

¶ How does creativity manifest in DCU Changemaker Schools: from the perspective of children, 

teachers and principals. 

¶ What is the value of the DCU CSN: from the perspective of children, teachers and principals. 

¶ How do teachers engage with the four pillars of the DCU CSN?  

¶ Examining Student Agency and Voice 

a) Student perspectives on being a changemaker 

b) Student perspectives on being in a changemaker school.  

c) Student perspectives on voice in their school.   

d) Student Voice: Reinventing the Student Council: An investigation into a new model and 

approach to the inclusion of student voice in primary schools 

e) Uncovering Hidden Student Voices (Funded by the John Coolahan Research Support 

Framework - RSF5RBS030). 

f) Ways of accessing student voice beyond language? E.g. using photovoice 

¶ How has DCU CSN evolved from a network to a high functioning community of practice?  

a) What can we learn about our network practices to further enhance them? 

b) What can we learn from community of practice literature which will inform our future 

development?  

¶ The value of the DCU CSN as a Community of Practice 

a)  ópre-conceptionsô of new members  

b) what a new member learns along the way 

c) perceptions of more long-term members 

d) DCU CSN as a community of practice - what can we learn?  

¶ Parental perspectives on the value of the DCU CSN for their children and themselves  

¶ Principal and teacher perspective on the value of a school-university partnership such as DCU CSN 

¶ Teacher perspectives on promoting 21st century learning skills in the DCU CSN network.  

¶ Children's and teachersô perspectives on being creative in a  DCU CSN school.  

¶ Examining empathy and well-being in a DCU CSN school  

¶ How are 21st century learning skills promoted in a DCU CSN school?  

¶ Adopting a school who wants to be a Changemaker - challenges and opportunities  

¶ Equality, voice and inclusion in DCU CSN schools.  

¶ How does DCU CSN promote leadership for children, teachers and principals 

¶ How does DCU CSN promote childrenôs well being, engagement and citizenship 

¶ DCU CSN and Transformative Education: In what ways does the DCU CSN align with the goals and 

principles of transformative education and transformative learning?  

¶ How does being in a DCU CSN school affect teachersô and principalsô reflections?  

a) reflective practices of teachers and principals in our schools 

b) examining teachersô óaffectiveô reflections and conversations  

c) possibilities for arts-based research to explore these affective reflections 

 


